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ARTICLEI
RECOGNITION

PERB Unit Description

The Board hereby recognizes the Fort Madison Education Association, as affiliate of the Jowa State Education
Association, the Geode Education Association, and the National Education Association, as the certified exclusive and
sole bargaining representative for all personnel as set forth in the PERB certification instrument Case No. 73 issued
by the PERB on the eleventh (11th ) day of June, 1975, and amended by Case 1974 on June 9, 1981 , by Case 2605
on May 22, 1984, and by Case 6000 on April 15, 1999. This shall include all such personnel on an authorized leave
of absence and any position hereinafter created which is not supervisory or administrative in nature. A supervisory
or administrative position is one whose responsibilities include authority in the interest of the Board to hire, assign,

transfer, promote, discipline, or discharge members of the bargaining unit. The unit described in the above
certification is as follows:

Included: teachers guidance counselors, librarians, nurses, special education personnel hired by
the Fort Madison Community School District, coordinators, head teachers, curriculum facilitators,
core area leaders, and dean of students.

Excluded: activities director, nonprofessional staff secretaries, clerks, teacher associates, food
service, bus drivers, maintenance, safety and custodial employees, and substitutes. All émployees

vspec1f1ca11y prohibited by the Public Employrnent Relatlons Act including, but not lumted to,
: prmmpals and assistant pnnc1pals o

Also included:

Employees, who have been assigned to work contmuousls more than one hundred and twenty (120)
- calendar days (excluding summer vacation) in an assignment, shall be covered by this Master Contract.

ARTICLET
GRIEVANCE PROCEDURE

Deﬁnmon

A grievance shall mean only a complamt that there has been an alleged violation, misinterpretation, or misapplication
of this avreement :

Purpose and Scope

1. Every employee covered by this Agreement shall have the right to present grievances in accordance with
these procedures.

_t\)

Failure of an employee (or in the event of an appeal to arbitration, the Association) to act on any grievance
within the prescribed time limits will act as a bar to any further appeal, and an administrator’s failure to give
a decision within the time limits shall permit the grievant to proceed to the next step. The time limits,
however, may be extended by mutual agreement.

3. Asused herein, “day” shall mean teacher employment day, except during the summer recess when it shall
mean days on which the Board’s business office is open.



4. Itisagreed that any investigation or other handling or processing of any grievance by the grieving employee
shall be conducted so as to result in no interference with or interruption of the instructional program and
related work activities of the grieving employee or of the teaching staff.

C. Procedure

1. First Step. An attempt shall be made to resolve any grievance in informal, verbal discussion between the
grievant and the involved supervisor. When requested by the teacher, the Association representative may
accompany the teacher to assist in the informal resolution of the grievance.

2. Second Step. If the grievance cannot be resolved informally, the grievant shall file the grievance in writing
with the building principal. The written grievance shall state the nature of the grievance, shall note the
specific clause or clauses of the grievance, if applicable, and shall state the remedy requested. The filing of
the formal written grievance at the second step must be within twenty (20) days from the date of the
occurrence of the event giving rise to the grievance. The building principal shall file an answer with the
grievant and the Association Within ten ( 10) days after such written frrievance is filed.

3. Third Step. Inthe eventa onevance has not been sat1>factonly resolved at the second step, the grievant may
file, within ten (10) days of the prmc1pal s written decision at the second step, a copy of the grievance with
the superintendent. Within ten (10) days after such written grievance is filed, the grievant and the
superintendent or designee shall meet to resolve the grievance. The superintendent or designee shall file an
answer within ten (10) days of such grievance meeting and communicate it in writing to the employee and

the Association. The grievant may be accompanied at such meetmo W1th the representative. A
» representatwe of the Assoc1at10n may also attend such meéting. .

4. Fourth Step. If the grievance is not resolved satisfactorﬂy Step 3, there shall be available a fourth step of
impartial binding arbitration. On behalf of the Association and the grieving employee, the Association may
submit to the superintendent within thirty (30) days of receipt of the Step 3 answer a written request to enter
into such arbitration. The arbitration proceeding shall be conducted by an arbitrator to be selected by the
two parties within seven (7) days after said notice is given. If the two parties fail to reach agreement on an
arbitrator within seven (7) days, the Public Employee Relations Board (PERB) will be requested to provide
apanel of at least seven (7) arbitrators from which a selection shall be made in accordance with its practices.

The decision of the arbitrator shall be binding on the parties.

5. xpenses for the arbitrator’s services shall be borne equaliy by the-School District and the Association.

6. The arbltrator s decision will be in writing and will set forth his/her findings of fact, reasoning, and
conclusion on the issues submitted. The arbitrator will be without power or authority to make any decision

which requires the commission of an act prohibited by law, or which is-violative of the terms of this
agreement.

D. Reprisals

No reprisals of any kind shall be taken by the Board or by the administration against a teacher because of his/her
participation in this grievance procedure.

E. Class Grievance
A grievance involving two or more teachers may be initially filed by the Association at Step 2. If said grievance
involves an administrator above the building level, two or more supervisors, or two or more buildings, said grievance
may be filed by the Association at Step 3. The filing of the formal written grievance must be within thirty (30) days
from the date of the occurrence of the event giving rise to the grievance.



F. By-Pass Provision

If the Association and the Superintendent agree, Step 2 of the grievance procedure may be by-passed and the
grievance brought directly to Step 3.

G. Association Rights

The Association shall have the right to be present and to state is views at all stages of the grievance procedure after
Step 1.

H. Grievance Processed after Expiration of Agreement

If a grievance is filed prior to the end of the contract term, it will be plocessed under the terms of this article even
though the contract expires prior to the time the grievance is settled or submitted to binding mb1trat1on

ARTICLE 11
DUES DEDUCTICN

A. Dues Deductlons

1. Any employee once annually may deliver to the Board an assignment in writing duly executed by such

employee authorizing payroll deductions of Association dues. As used herein, “dues” include any fees,
assessments or contributions.

20 ‘Pursuant to such authonzatlon the Board shall deduct the amount of dues described therein from all -
paychecks from which voluntary deductions are normally made, commencing thirty (30) calendar days
following receipt of such authorization, but no earlier than the first paycheck in October and no later than the
final paycheck in March, and provided further, that the amount to be deducted shall be constant for each
deduction except that the last deduction shall be adjusted to provide the exact total to be deducted.

3. A dues authorization shall continue in effect according to its terms, provided such authorization shall be
revocable by giving thirty (30) days notice to unplement such revocation.

4. Termination-of employmcnt shall be deemed to mclude a Notice of Revocation of Authorization unlcss the
employee shall otherwise advise the Board in wntmg

5. The Board shall transmit to the Association president or designee the total Association dues so deducted
within fifteen (15) calendar days of their deduction, provided the Association shall hold harmless and defend
the Board against any action or claim of whatsoever nature in relation to such dues deduction, if the Board
has made such dues deductions in compliance with this article.

6. Upon appropriate written authorization from the employee (during the months of September and January

only), the Board shall deduct from the salary of any employee and make appropriate remittance for
annuities, savings bonds, credit unions, and/or United Way Fund contributions.

ARTICLE IV
EMPLOYEE RIGHTS

A Bealth and Safety

It 1s the responsibility of the Board to maintain school facilities in a proper and healthful condition. All employees
shall call attention to unsafe or hazardous conditions to the building principal or to the superintendent in writing.

L)



A.

ARTICLEV
WORK YEAR — HOLIDAYS

In-School Work Year

1. Daysworked in addition to the district determined service j;/ear shall be compensated at the individual’s per
diem rate of pay.

This paragraph shall not apply to the following.positions: teachers employed for a regularly scheduled

summer school program, pre-kindergarten program, all summer extra duty activities, curriculum work, or
any other special assignments.

2. Salary deductions shall be computed on the same basis as described in paragraph 1 above.

Holidays '
Employees of the barvammo unit shall be entltled to three (3) pald hohdays Labor Day, President’s Day, and

‘Memorial Day.

Work Week

The work week shall include the days of Monday through Friday but exclude the days of Saturday and Sunday
except with mutual consent of the Association and the Board

ARTICLE VI
HOURS

Work Day
The normal work day shall consist of seven and one-half 7 1/z) consecutive hours per day including a thirty (30)

minute duty free lunch period. On days precedm0 holidays or holiday vacation periods, the work day shall end at the
close of the students’ day.

Employees shall perform all duties and obligations of their assigned positions, excluswe of paid extra duty

assignments, which pertained to those positions during the previous school year. Additional obligations shall be
determined by agreement between the Association and the Board.

Inclement Weather : .
When school is delayed due to inclement weather, employees’ reporting time will be delayed accordingly.
Employees shall not be required to remain after students who ride the school bus have departed when school is

dismissed early because of inclement weather. Employees shall not be required to report when student attendance is
canceled because of inclement weather.

ARTICLE VI
LEAVES

Sick Leave
1. All employees covered by this agreement shall be entitled to sick leave, with full pay, for each school year,
in accordance with the following schedule: First year of employment - 20 days; second year of employment

- 25 days; third year and all subsequent years of employment - 30 days. Sick leave shall be accumulated to a
maximum of one hundred thirty (130) days.

2. Atotal of six (6) days per year may be used for illness of children living at home or home health care and/or
out-patient care of immediate family members such as spouse, son, daughter, father, mother, mother-in-law,

4



father-in-law, and grandparents. Use of this leave for other than those listed may be approved by the
superintendent.

3. The continued contractual service of a teacher shall not be affected because of absence while on leave as
provided herein. Upon returning to service, the teacher will, if possible, be assigned to the same duties as
were performed by him/her prior to the beginning of the leave.

4. Employees shall be given a written accounting of accumulated sick leave days on or before October 1 of
each school year.

5. Sick leave may be used during any period of disability related to pregnancy.

Personal Leave

Each teacher shall be entitled to two (2) days of personal leave without loss of pay for matters which cannot be
handled during non-school days or hours. Such leave shall be cumulative to four (4) days. Written notification for
such leave shall be made to the superintendent or his/her designée at least two (2) teacher emplo; yment days prior to
the desired onset of such leave, provided that in special circumstances notification may be made at a later time with
an explanation of such spec1al circumstance. Such leave shall not be granted during the employee’s scheduled parent
teacher conference days or during the first five (5) or last five (5) teacher employment days, except for special
circumstances which shall be ex plamed or for other reasons approved by the superintendent. No more than three (3)
employees from any one ele ementary building , ROT more than four (4) employees from the middle school, nor more

than six (6) employ ees from the senior high school nor more than elght (8) employees from the District shall be on
pelsonal leave on the same day. - ' : v

Association Leave

In the event the Association desues to send replesentatwes to national, state, or local conventions or meetings
pertinent to Association affairs, a teacher or teachers shall be excused to attend such meetings or conventions to a
maximum of twenty (20) days in the aggregate for the school year. The teacher(s) so attending shall be designated
by the Association president, provided notice of intention to utilize such day(s) shall be given to the superintendent at
least two (2) school days in advance of such usage, and provided that the frequency of excused leaves does not

impair the quality of classroom instruction, and further provided that the Association shall reimburse the District for
the cost of the substitute(s) of the teacher(s) utilizing such day(s).

Berezavement Leave

1. Upto five (5) days ofleave shall be granted, at any one time, in the event of death of an employee s spouse,

child, grandchild, parent, brother, sister, and foster parents. The supermtendent may, at his’her discretion,
grant additional days of paid leave.

b

Employees shall be granted up to three (3) days paid leave, at any one time, in the event of death of a
grandparent or of an in-law.- Employees shall be granted one (1) day paid leave, at any one time, to attend
the funeral of a friend or relative outside the employee’s mnnedlate family. The superintendent may, at
his/her dlSCl etion, grant additional days of paid leave.

2

Bereavement leave is not cumulative from year to year.

- Emergency Leave
1. Up to five (5) days of leave shall be granted in any one school year without loss of pay for hospitalization,
excluding cosmetic or similar elective procedures, of an employee’s spouse, child, grandchild, parent,

brother, sister, and foster parents. The superintendent may, at his/her discretion, grant additional days of
paid leave.

o

Employees shall be granted up to three (3) days paid leave in any one school year in the event of
hospitalization, excluding cosmetic or similar procedures, of a grandparent or of an in-law. The
superintendent may, at his/her discretion, grant additional days of paid leave. -

wn



3.

Emergency leave is not cumulative from year to year.

Leave of Absence

1.

o

o

A leave of absence of up to one (1) semester, without pay, shall be granted by the Board to any employee
upon written application, with reasonable notice, to the superintendent for the purpose of personal health,
parental leave for newborns or placement of a child for adoption or foster care, or serious illness in the
immediate family. - Up to one (1) additional semester, if needed, shall be granted in accordance to the above.

A leave of absence of up to one (1) year, without pay, may be granted by the Board to any teacher with two
(2) or more years continuous service with the District upon written application to the superintendent for the
purpose of study programs of benefit to the educational objectives of the District.

A leave of absence of up to two (2) years, without pay, may be granted by the Board to any teacher with two
(2) or more years continuous service with the District upon written application to the superintendent for the

- purpose of serving as an officer of the lowa State Education Association or National Education Assomatlon

The granting of leave in one instance shall not constitute a precedent for any other application.

While no additional benefits will be provided by the Board during such leave, the em; ployee may purchase
such benefits from the chstnct s carrier at group rates.

Teachers on such leave shall give wntten notice to the supermtendent of their iritent to return by March I of
the calendar year in which they intend to return.

The con’;inued contractual service of a teacher shall not be affected because of absence while on leave as
provided herein. Upon returning to service, the teacher will, if possible, be assigned to the same duties s
were performed by him/her prior to the beginning of the leave.

Any teacher who has been employed a full semester or 90 days total with the school year shall be entitled to
such advancement on the salary schedule as he/she would have had if the leave had not been granted.

Teachers on leaves of absence for purposes as approved in number one (1) above, may not be employed in
the field of education while on leave without notifying the superintendent and Association.

Jury and Legal Leave
Any employee drawn for jury duty, or who is required to appear in court in response to a subpoena or lawsuit, or
who is required by the District to appear in court, upon giving notification to the building principal, shall be provided

such court time without loss of pay. However, no payment will be made to the employee for leave other than jury
duty when: :

1.

2.

The employee or another bargaining unit member is a party to legal action against the District.

The legal action is one in which the employee and/or the employee’s spouse, parent, child are parties in the
legal action.



3. The employee has engaged in behavior which is found to be contrary to Board policy or state or federal law.

Any employee who is paid compensation from the School District for leave as provided herein, shall make
application to the appropriate court for witness or jury fees, and upon receipt of said fees shall pay such fees

to the School District. This reimbursement applies only to witness and jury fees and not to mileage or other
expenses.

H. Sick Leave Bank

A sick leave bank will be established at the beginning of the employee work year for the purpose of allowing

participating employees access to additional sick leave days in the event of personal illness emergencies which cause
an employee to exceed accumulated personal illness days.

At the beginning of the school year, employees will be giveﬁ the opportunity to donate one personal illness leave day .
to the sick leave bank which will reduce the donor’s total personal illness leave days by one. A school district
prepared form will be used to collect and record the list of panicipants.

Employees who elect not to partlclpate at the ‘bcecrum]_nU of the school year will not be eligible to part1c1pate in the
bank untll the following school year.

Personal sick leave days unused in the siék leave bank by the end of the school year will cease to exist.

Any employee who igill and who has exhausted personal sick leave days and who does hot yct quahfy forl ong term
disability benefits may. apply to a sick leave bank appeals committee for permission to use days placed in the sick
leave bank. The applicant must have pamc pated in the bank for the entire school year as specified in 2. above.

The sick leave bank committee will consist of the FMEA President and membership as determined by the FMEA.
Decisions of the sick leave bank committee will be considered as final with no right of appeal. v

L. Other Leaves

At the sole discretion of the superintendent or desm:ee leaves in addition to these provided may be granted with or
without pay for reasons deemed necessary and appropnate by the superintendent or designee and shall not be subject

to the grievance procedure The granting of Other Leaves is not precedential and shall be charged to the employees
sick leave if granted with pay.

ARTICLE VIII
EVALUATION PROCEDURE

This Article has been suspended for the 2006-07 school year. Refer to the memorandum of v enderstanding 5/6/0¢ for
further details.

A. Guidelines

1. TheFort Madison Community School District is committed to a strong educational program. An effective

employee evaluation system that focuses on the improvement of instruction is an important component of
this educational program.

While the primary focus of evaluation is to improve instruction, employee evaluation also requires
employees to meet the established performance expectations. This process must be continuous and



constructive, and take place in an atmosphere of mutual understanding, trust, and respect. The process is a
cooperative effort on the part of the evaluator and employee and will be responsive to the needs and .
desires of both. Employee evaluation must encourage positive communication between staff and
supervisors and promote professional growth and development.

2. The procedures and instruments of this article will be utilized and employed consistently in all the schools
of the district.

Extensive research has shown that there are key criteria essential to effective teaching. The criteria which
the Fort Madison School District deems essential are included in the evaluation handbook. The evaluation
handbook is to be signed by the Association and District and considered an integral part of the Master
Contract. Procedures and forms may be changed through negotiations or mutually acceptable evaluation
committee efforts presented during contract negotiations. In order that there is a clear understanding of
what is expected from each criterion, a list of indicators follows each criterion. These criteria and
indicators will be used as guidelines for both formative and summative evaluations made throughout the

district. There are separate criteria and guidelines for teachers, guidance counselors, media specialists, and
nurses. Through their use it is the district’s intent to promote the improvement of instruction and services
for the dxstnct s students.

3. ‘Within three weeks after the beginning of the school term, or the effective date of this Agreement,
whichever shall last occur, the principal and/or a member of the administrative staff shall advise each
employee of the evaluation procedures and instruments to be used and who shall formally observe and
evaluate his/her performance Employee evaluations are to be fair and accuraté. No-formal evaluation
shall take place until such orientation has been given. If an employee is employed to begin work after the
start of the school term, the three weeks referred to in the first line of this paragraph shall commence on the
first day of employment. Formal observations of employee classroom performance shall be conducted
with the knowledge of the employee. Such observations will not be scheduled during the first five days or
last five days of the school year, except in extenuating circumstances.

S

There will be two kinds of evaluation. Formative evaluations will consist of a pre-conference, an
observation, and a post-conference. The “Formative Report” form in the evaluation handbook will be used
for formative evaluations. Nurses’ formative evaluations will use the “Self-Improvement Targets” form
found in the evaluation handbook. The cumulative results of the formative evaluations will be used to
make a summative evaluation. The summative evaluation will be on the “Summative Report” form in the
evaluation handbook. Employees may respond in writing to both the formative and summative evaluation.

5. Post-conferences must be held within five days of the observation, excluding any day that the employee or
the evaluator shall be absent. The next observation may not occur until the post-conference has been held.

Evaluation Tracks :
1. Probationary Track: This procedure is for employees new to the District during the first three years of
employment. Termination is possible after each year in accordance with Jowa law.

There will be a minimum of three formative evaluations each year, resulting in one summative evaluation
each year. After three years, the employee will be moved to the Professional Track or will be terminated.

2. Professional Track: This track consists of a three-year cycle: year A, year B, and year C. Each building
principal will advise employees at a total staff orientation meeting about the options available to professional
track employees.

a.  Year A will be either an evaluation year or a structured self-improvement year. Building principals
will tell the staff, during the orientation meeting, that he/she will meet individually with any Year A
employee. If the principal decides to do a formal evaluation, the employee will be given rationale in
writing why the principal made that decision. The employee may also choose to have the
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administrator do a formal evaluation during Year A. During the evaluation year, there will be a .
minimum of two formative evaluations culminating in one summative evaluation. If both the
administrator and the employee agree, Year A may be a structured self-improvement year.

b. Year B will be a structured self-improvement year. During the structured self-improvement year, the
employee will select from options intended to provide study or investigation opportunities. The
options may include: peer coaching, being a mentor for a new employee, staff development,
attendance at conferences or workshops, student teacher supérvision, learning and implementing new
teaching methods, and others. Employees will document progress to the building administrator on the
“Self-Improvement Targets” form included in the evaluation handbook.

c. Year C will be an unstructured self-improvement year. During the unstructured self-improvement
year, the employee will implement, practice, or extend skills studied in the structured self-
improvement year to work on other classroom related issues. Employees will document progress to
the building administrator on the “Self-Improvement Targets” form included in the evaluation
handbook. The form will be mmated and turned in to the building administrator no later than twenty
days after the school year starts.-

Each buﬂdmc principal will, throuOh a memo to staff, prowde a Wmdow of time for staff to arrange with the
building principal a meeting date/time (prior to January 15 for mid-year and May 15 for end-of-year report) to
share progress on their chosen structured and unstructured self-improvement targets. The “Se lf Improvement
Targets” form from the evaluation handbook will be utilized to document progress.

C At anytime of ahy yéar ofthe Professional Track, the building administrator could choose to sénd an employee
to Year A and do a formal evaluation. An employee can be moved to the A351stance Track at any point in the
year after they have been throuOh the evaluatlon process.

3. Assistance Track: Employees who do not meet performance expectations during a formal evaluation may be
moved to the Assistance Track. Assistance will be provided for one year. An Assistance Team will be
formed and function as described under “Assistance Team”. Employees are placed on the Assistance Track
by their building administrator, who will give written notification which defines the problem(s), spells out
the required level of proficiency or performance which will correct the problem(s) and gives a deadline for
meeting that level. A minimum of eight formative evaluations will be completed by two evaluators, who
will write a joint summative evaluation prior to the end of the Assistance Track year. When summative
evaluation show the problem(s) have been corrected, the employee will be placed back on the Professional
Track. If the Assistance Team feels that progress is being made after the first year, they may continue for up
to an additional year of assistance. If summative evaluation prior to the end of the first year shows failure to
correct the problem(s) (and if the assistance team has not chosen continuation as described in the previous
sentence), termination proceedings will begin in accordance with Towa law.

Assistance Team .
1. The purpose of the assistance track is twofold. One purpose is to allow the deficient employee to imprave
with help and guidance so he/she is no longer deficient and may return to the professional track. The other

purpose is to allow sufficient documentation of the deficiency so the employee can be removed if there is
not adequate improvement.
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The purpose of the assistance team is also two fold. One purpose is to protect the rights of both the
individual employee and the district by ensuring that the process is used properly and fairly. The second
purpose is to supply the employee with guidance and direct him/her to resources which may be used to
correct the deficiency. The individual is responsible for using the guidance and direction to correct the
deficiency. To meet both purposes of the assistance team, all the individuals involved must remember that

confidentiality is imperative. No member of the assistance team may share material or information
concerning the employee.

An individual is put on the assistance track by the building administrator. The administrator must use a
written notice which (a) defines the deficiency, (b) spells out the required level of proficiency or
performance which will correct the deficiency, and (c) states the deadline by which the deficiency must be
resolved in accordance with section B., paragraph 3, of this Article.

Notification of being moved to the assistance track will take place at a meeting between the administrator
and the individual which will also be attended by arepresentative of the District and a representative of the
Fort Madison Education Association. These parties each will receive copies of the evaluation resulting in
the employee being placed on the assistance track, copies of the notice referred to in paragraph 3, minutes of

all future meetings of the assistance team, and copies ofall evaluatlons done while the individual is on the
assistance track.

Within five working days from the official notice that the individual is being placed on the assistance track,
the administrator, the individual, and a representative designated by the Fort Madison Education Association
will meet and select the assistance team. Scheduling the meeting to select the team will be the responsibility
of the administrator. The assistance team will consist of four members who will serve without
compensation. One is to be selected by the administrator and is to be a building administrator from a
building where the individual is not employed. One is to be a representative of the Fort Madison Education
Association and will be selected by the FMEA. One is to be an employee selected solely by the individual.
These three members will meet within ten working days from the time of notification and select the final
member, who is to be an employee. At least one of the two employees must be from a different building
than the individual on the assistance track. All professional staff are eligible to be on an assistance team. If
asked to become an assistance team member, the staff member has the option to serve or not, but if he/she
agrees to serve, he/she agrees to serve without compensation. The assistance team remains in place for the
entire time the individual is on the assistance track. Members of the assistance team will be prohibited from

testifying for or against the individual on the assistance track in any hearing involving termination
proceedings. -

The first meeting of the assistance team, which the individual does not attend, will be an organizational
meeting. It will be held within fifleen working days from the time of notification and will be scheduled by
the building administrator on the team. The assistance team will be provided with copies of the notice
described in paragraph 3. The team will determine, based on the documentation, which directions might be
pursued both for short term resolution of deficiencies and long term improvement. They will determine how
the team will be run, as well as the frequency, dates, times, and places for future meetings. Minutes of all
meetings are to be maintained and must be limited to the time, date, and place of meeting, individuals
present, suggestion topics and/or ideas made to lead to improvement, and whether or not the individual on
the assistance track has shared with the assistance team his/her evaluation(s) received after notification.

Copies will go to the building administrator, to Central Office administration and Association Teacher
Rights representatives.

After the organizational meeting, the assistance team will begin work with the individual. They will suggest
directions and activities that may lead to improvement. The team may both point to and/or provide
assistance. The District will provide reasonable released time and transportation for the
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individual to visit other classes or obtain inservice training and will make provisions for peer coaching or

other help that the assistance team recommends. The individual is responsible for any costs for inservice or
courses that are recommended.

The individual may agree to one or more of the suggested directions, and the team will help the individual
set short and long term goals to achieve the desired improvement. Both short and long term goals must fit
within the deadline set by the administrator in the written notification. It is important to understand that
while the assistance team will provide suggestions and direction, the responsibility for unprovemem to
required levels of proficiency or performance rests solely on the individual.

Any evaluation of activities and/or extra duty assignments shall be conducted using the forms and procedures
contained in this contract.

A grievance may be filed under Asticle II Grievance Procedures of this Master Agreement. A non-probationary
employee may file a grievance on an evaluation only if the overall evaluation is unsatisfactory:.

ARTICLE IX
TRANSFERS—RE ALIGNMENT REASSEG“IMENT

Dcﬂmnons

1.

b

(O8]

Reassmnment Any chanqe inan employee § assi gnment that is not covered by the defmltzon of transfer or
realignment shall be a reassignment. Reassignment is administrative in nature and represents the
administrative right of assignment of an employee to a position to which the employee is qualified.

Realignment - Any realignment occurs when a bargaining unit position has been eliminated or reduced but
there is no layoff of employees.

Vacancy - A vacancy is any assignment that an employee leaves for reason of long term leave, staff
reduction, reassignment, resignation, termination, transfer, or other cause, which partially or entirely remains
in existence within the District, or when a new pos1t1on is created by the D1stnc[

Transfer - A transfer is the movement ofan employee into a vacant position more rthan one grade level from
the employee’s current position (K-6); in another subject area; or from building to building, from one
building to more than one building, or from more than one building to one building.

a. A voluntary transfer is a transfer requested by the employee.

b. An involuntary transfer is a transfer not initiated at the employee’s request.

In accordance with this article, bargaining unit positions shall be filled in this order: 1) reassignment; 2) realignment;
3) recall; 4) voluntary transfer; 5) involuntary transfer; 6) new hire.

Realignment

1.

Notification - Employees to be realigned shall be notified in writing by April 30 when known. If a
resignation occurs after April 30, any realigned employee shall be notified in writing as promptly as
circumstances permit. Such employee may submit his/her resignation which shall be accepted by the Board

if prior to July 1. After July 1, the resignation shall be accepted by the Board if a suitable replacement is
available.



2. Order - Employees shall be realigned by reducing the least senior employee from the subject area
classification or grade level in the affected building and placing such employee in an unfilled position for

~which the employee is certified and/or qualified. Subject area clasmﬁcatlons are defined in Article X Staff
Reduction.

If more than one position is realigned, first and subsequent choices of the available positions shall be

determined by seniority of the realigned employees. Said choices shall not be made until all employees to
be realigned as of April 30 have been notified.

C. Notification of Vacancies _
1. A vacancy or vacant position exists for purposes of posting after the following and in this order: 1)

realignment and reassignment of current employees; 2) recall of employees according to provisions of
Article X Staff Reduction.

[\

The superintendent or designee shall have posted in all school buildings a notice of all vacant positions as
they occur or as they are anticipated. Where appropriate, such notice shall be accompa*ued by a job
description and a statement of minimum qualifications and salary range. Except in case of emergency, no
vacant position shall be filled on a permanent basis without such vacant position having been posted at least
ten (10) school days, so as to allow fo1 processing of apphcatlons

3. During the summer vacation, vacant position notices shall be mailed to the Association and employees

requesting the same in writing providing the employee holds certlﬁcatlon approvals to teach in the area of
the v acancy. v

4, Vacant position notices shall be mailed durin g the recall period to reduced employees requesting the same in
writing providing the employee holds certification approvals to teach in the area of the vacancy.

D. Voluntary Transfer
1. Any employee presently eligible for continuing contractual service in the coming school term may apply for
transfer to where a vacant position exists. Such application shall be in writing to the superintendent or
designee. The superintendent or designee shall notify a transfer applicant of the disposition of his/her
request within thirty (30) calendar days of said posting deadline.

2. Criteria for the granting of such transfer will be length of full-time service and the instructional requirements
of the District.

3. Between July 8 and September 1, if a position becomes vacant, employee application for transfer to such
vacancies shall be considered along with applications from non-employees. The filling of the vacancy shall
be based upon the needs and best interests of the district as determined by the employer.

E. Involuntary Transfer

Involuntary transfers shall be made on the basis of the least senior qualified employee. Any employee involuntarily
transferred will be notified in writing by April 30. If a resignation occurs after April 30, any employee to be
involuntarily transferred shall be notified in writing as promptly as circumstances permit. An employee involuntarily
transferred shall be afforded an opportunity to discuss such transfer with an appropriate administrator prior to the
transfer and shall receive consideration in any requested transfer for future vacant positions at his/her request. In the
case of involuntary transfer, such employee may submit his/her resignation which shall be accepted by the Board if
prior to July 1. After July 1, the resignation shall be accepted by the Board if a suitable replacement is available.

F. An employee realigned or involuntarily transferred shall for two (2) school terms receive preference in voluntary
transfer to a vacant position that would return the employee to his/her original building or subject area. If more than
one employee qualifying for said preference requests a transfer to the same vacancy, length of full-time service shall
be the deciding factor.



Assignment Exchange

Employees who mutually agree to exchange all or parts of assignments may make written application to the
Superintendent by May 15. Such requests shall be honored unless they conflict with the instructional requirements
of the district. The superintendent may, at his/her discretion, accept and grant requests after the May 15 deadline.

Grievability ‘

Should a grievance be pursued to arbitration concerning voluntary transfers, it shall be recognized that the
arbitrator’s sole rationale shall consist of whether there was a transfer made for arbitrary and capricious reasons. The

arbitrator shall not be empowered to order any remedy should it be found that there were no arbitrary or capricious
reasons involved in the transfer decision.

ARTICLE X
STAFF REDUCTION

Staff Reduetion . . . .
1. Criteria for selection of staff members to be: released or reduced will be within classes:

a.

N

The two (2) levels of profnssmnal assignments shall be separate and distinct. Elementary teachers,
based on certification, shall be considered those teachers teaching pre—sch_ool through 6th grade.
Secondary teachers shall be considered those teachers teaching 7th through 12th grades.

Persons working in the following areas - guidance, music; art, P'.Ev., library, alternative education -
shall be considered on the basis of their certification.

Special education teachers will be considered on the basis of their orade—level certification and
endorsement area(s).

Teachers certified and who have taught in the Fort Madison system for at least two (2) full years
(full- or part-time) in another subject area other than the present assignment, or who are certified

and now assigned in more than one (1) subject area, will have full seniority nghts in each of those
subject areas.

Teachers in‘this District shall be reduced on the basis of seniority.

3. Teachers on leave shall be subject to the same criteria.

4.  Teachers whose contracts have been reduced to less than full-time employment per this Article shall remain
on recall until they are restored to a full-time position per section 5 of this Article.

5. If the Board of Education increases the number of teachers, reinstates programs, or has a teacher resign,

retire, or take a leave of absence with twa (2) school terms after the dismissal, the Board shall first offer re-
employment to the most senior teacher certified for the position. A teacher’s failure to respond affirmatively
within ten (10) calendar days after receipt of the Board letter sent by certified mail to the teacher’s address
on file with the Board of Education or by personal delivery recalling such teacher shall result in termination

of the teacher’s right of recall hereunder. Teachers who refuse recall to a position with fewer hours or less
pay than held at the time of layoff will retain recall rights.



6. Any supervisory assignment that needs to be filled by other than staff currently under contract shall be
assigned on the basis of recall of the most senior staff member. However, the employer shall not be required
to recall the most senior staff member solely to fill a supervisory assignment where such supervision
assignment is part of a specific teaching position in a specific curriculum area.

7.  Teachers who are reduced in accordance with this policy shall be allowed to maintain group health and life

insurance by paying their premiums to the business office during the recall period, provided, however, it is
acceptable to the carrier.

8.  Upon recall, teachers who are reduced in accordance with this policy shall be entitled to advance on the

salary schedule to the step above the one in effect at the time of their release, plus experience gained in
another school system.

- 9. Upon recall, teachers who are reduced in accordance with this Article shall regain the unused accumulated
sick leave and personal leave he/she had at the time of termination.

ARTICLE X1
SENIORITY

A, Definition
“Seniority”, as used in this Agreement, shall mean an employee’s continuous length of service with the Fort Madison
Community School District from his’her latest date of employment in positions currently included in the bargaining
unit. Periods of approved unpaid leaves of absence shall not be included in computing an employee’s length of
service; however, seniority will not be broken by such leaves. When date of employment is the same between or
among employees, date of hire shall determine seniority. Seniority determination date shall be the date that the

contract was signed by the employee, or in the absence of a date, the date the contract is received at the Central
Office.

B. Loss of Seniority
The seniority of an employee shall terminate if the employee resigns, is terminated, is laid off and not recalled within

the time period as provided in Article X Staff Reduction, or fails to respond to a recall notice as provided in Article
X..

C. Seniority List

On or about September 30 of each school year, the supermtendent will provide the Association with a list showing

the seniority of each employee employed by the Board and will update the hst at the beommnU of the second
semester.

b. Seniority Dlstmctlon
In the event that a distinction must be made between employees with the same seniority determination date, the
following criteria shall be used in order until a distinction is found.
1. Number of years at current grade level or subject area in Fort Madison school system.
2. Total years teaching experience.

3. Highest degree earned.

4. Number of graduate hours beyond issuance of latest degree.
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5. Smaller value of the total of all digits in employee’s nine-digit social security number.
For example:
Employee A, SS#512-44-3725 — 5+14+244+4+3+7+2+5=33
Employee B, SS#409-75-8119 — 4+0+9+7+5+8+1+1+9=44
Employee A should be,fnore senior than Employee B.

ARTICLE XHI
INSURANCE

Health and Major Medical Insurance

The Board shall provide, througha 125 cafeteria plan, a medxcal/dental insurance plan for employees who are under
continuing contract and who are employed half-time or more (excluding supplemental and extra-duty assignments)
and the employee’s immediate family (spouse and unmarried children living at home or attendmo college). Each
employee shall receive the cost of a single prermum for medlcal/dental

An employee may choose not to selcct medical insurance if they present evidence that they have comparable
. coverage as a dependent on a spouses policy and if they select 'w_rap around coverage.

Any excess district dollars not applied to coverages availabie in the cafeteria plan shall be taken as salary and
distributed equally in accordance to Article XTIl, Section A.

In case of a shared position employee, each shall receive a pro-rata amount toward the cafeteria plan.

Specifications shall be as follows: .

1. Hospitalization for a maximum of three hundred sixty-five (365) days at semi-private room rates with
convalescent care at one-half (2) the rate for double the number of days with inpatient diagnostic.

o]

Intensive care at prevailing rates for a maximum of three hundred sixty-five (365) days.

(U]

Supplemental benefits to include cost of special facilities and medical supplies for a maximum of three

hundred sixty-five (365) days. Ambulance service is to be included as one of these supplemental benefits
when recommended by the physician. :

4. Surgical benefits at the usual and customary rates.
5. $2,000,000 lifetime major medical benefits.
6. Matemity care including prenatal and postnatal care.

7. Outpatient care including outpatient diagnostic care.

8. Dental benefits of one thousand dollars ($1,000) maximum per period and orthodontic care to a separate
maximum of one thousand dollars (§1,000) with a 50/50 co-insurance.

9. Chiropractic services eligible for coverage under the group policy.
10. Inpatient and outpatient care for mental disorders, chemical dependency, and/or alcoholism will be providsd
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subject to coverage provided by the selected carrier.

11. Covered and eligible benefits as provided by the insurance plan will be subject to (unless otherwise noted)
an annual deductible five hundred dollars ($500) per person or one thousand dollars ($1,000) per covered
family. After the deductible has been paid, the employee or covered family member pays (unless otherwise
noted) twenty percent (20%) and the insurance provider eighty percent (80%) of the remaining expenses up
to an out-of-pocket maximum of fifteen hundred dollars ($1,500) per person or three thousand dollars
(33,000) per family, per year, only for major medical and does not cover prescriptions.

Life Insurance
Each employee shall be covered by a term life insurance pohcy to include double indemnity for accident death.

Disability Insurance

Each employee shall be covered by a long term disability insurance program which provides the following minimum
coverage:

1. Benefits of at least seventy percent (70%) of contract salary to a monthly maximum of three thousand
dollars ($3,000). :

o

A minimum monthly benefit of one hundred dollars ($100).

3. A qualification period of the elimination of sick leave, or a minimum of twenty (20) days, whichever is
more. : '

4. Reduction of benefits for no more than Social Security, Worker’s Compensation, other disability benefits,
and salary continuance benefits.

5. A Social Security coordination freeze.
6. Recurring disability within six months.

Liability Insurance

All employees shall be covered by a school financed liability insurance covering job-related performance of duties,
including any assigned duties relating to extra-curicular activities.

Descriptions
The Board will provide employees a description of the insurance coverage provided herein on or before October 1 of
each school year unless said information is not available from the carrier.

Selection of Provider

In the event the Board or the Association foresees a necessity for a change in insurance provider, either party may
request negotiations be opened for this purpose. The other party shall agree to enter into such negotiations. Any
change of carrer shall provide insurance coverage comparable to that in effect at the time of this Agreement as

agreed upon by a joint committee of the Board and Association. The committee will be of equal representation, a
minimum of three each.
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G. Coverage

The Board-provided insurance programs shall be for twelve (12) consecutive months, beginning on the first day of
the plan year.

ARTICLE XY
COMPENSATION

A. Pay Periods
All employees shall be paid in twenty-six (26) equal installments on alternate Fridays. The first installment will be
two weeks following the last installment of the previous year’s contract. Employees shall receive their checks at
their regular building and on regular school days. During the summer recess the teacher may designate an address to
which the check shall be mailed. When a pay date falls on or during a school holiday, vacation, or weekend,
employees shall receive their pay checks on the last working day prior to the holiday, vacation, or weekend.

B. Incr»ments

1. Eachemployee shall be grantcd one (1) mcrement or vertical step, in addmon to h1s/her present placement,
‘on the schedule for each year.of service until the maximum for his/her educational classification is reached.

2. Ayearof service consists of employment i m the Fort Madison Community School District fora ﬁ111 semester
or mnety (90) teaching days or more in one school year. :

3. Any efriployee shall receive, in addition to his/her annual éal.afy, a career increment one year aﬁcf he/shé
reaches the bottom of his/her current lane and said payment shall continue until retirement or separation
from the District. This payment shall be 4.0% for BA+27, MA, MA+15, and MA+30.

C. Educational Lanes

1. Employees on the regular salary schedule who move from one educational lane to a higher educational lane

shall move to the corresponding eligible step on the higher lane. For an employee to advance from one
educational lane to another he/she must: '

‘a.  File a letter 'Qf intent to change lanes by April 1 of the preceding school year.

b. - File suitable ev idence of additional educational credit with the superintendent no later than thirty

(30) days after the beginning of the first semester and pay adjustments shall be retroactive to the
beginning of the contract year.

D. Beginning of Benefits
Employees hired during the school year will receive prorated benefits in the same proportion as the days of service
compared to the days of service of an employee who worked the entire school year.

E. Extra-Curricular (Activities and Supplemental Assigcnments)

1. Extra duty positions, determined and approved by the Board, shall be paid in accordance with the extra-
curricular pay schedule included in this agreement. However, when the Board determines that it is in the
best interest of the District to eliminate an activity position, the employee contracted to sponsor said activity
shall resign said activity sponsorship upon request without jeopardy to the balance of his/her teaching
contract. Should said position be reinstated, the resigning teacher shall have first option for the position.

9

Initial assignments shall be on a volunteer basis. The employee shall be allowed to resign the position after

one year of service and the Board shall accept such resignation. However, the employee may be reappointed
in accordance with Item Number 3.



3. The superintendent may assign the least senior qualified employee who has no more than one current extra-
curricular assignment.

Re-Opener Clause

The Board and the Association agree that in the event the District realizes additional general fund monies, other than
regular foundation monies, which can legitimately be spent for salaries (legislative funds specifically earmarked for
purposes other than salary shall be excluded) due to action of the Iowa Legislature, or in the event the District
realizes additional foundation monies over $546,968 for the 2006-07 contract year, 55 percent of the increase shall
be applied to the current year’s teacher/nurse salary schedules. Funds which may be received by the District by
reason of an Instructional Support Levy shall not be cause to re-open this contract. The Board and the Association
further agree that, in the event the District realizes additional funding specifically earmarked for the purpose of
providing teacher/nurse salary increases, 100 percent of such increase shall be applied to that year’s teacher/nurse
salary schedule after deductions for the district’s share of FICA and IPERS has been made.

The Board and Association agree that Phase II monies of $217,691 have been included in the base salary beginning
with the 1989-90 agreement. Further, if Phase II monies are redistributed to the district from miscellaneous income
to allowable growth monies (general financial formula), such will not be included nor considered as new monies for
salary purposes or any purpose of the re-opener clause.
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G.

STEP

10

11

12
13
14
15
16

17

Base Schedule 2006-20067
Generator Base = $27,805

1.08

1.16

1.20

1.24

1.28
1.32
1.36

1.40

.44

1.48

CARINC

BA
1

30,029
31,142
32,254
33 366
34,478
35,500
36,703
37,815
38,927
40,039

41,151

1.12
1.16
1.20
1.24
1.28

1.32

1.36
1.40

1.44

1.48

1.52

1.56

BA+Q
2

31,142
32,254
33,366
34,478
35,590
36,703
37,815
38,027
40,039

41,151

- 42,264

43,376

1.20

1.24

1.28

1.32

1.36

1.40

1.58

1.60

1.64

BA+18

32,254
33,366
34,478
35,590

36,703

37,815

38,927

40,039

41,151
42,264

43,376

44,488

45,500

1.20
1.24
1.28
1.32
1.36
1.40
1.44

1.48

1.52

1.56
1.60
1.64
1.68
1.72

1.76

1.04
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BA+27
4

33,366
34,478
35,590
36,703
37,815
35,927
40,039

41,151

42,264

43,376

44,488
45,600
46,712
47,825

48,837

50,894

1.24
1.28
1.32
1.36
1.40
1.44
148
1.52
1.56

1.60

1.04

MA

34,478
35,590
36,703

37,815

38,927

40,039
41,151
42,264
43,376
44,488
45,600
46,712
47,825
48,937

50,049

52,051

1.28
1.32
1.36
1.40
1.44
148
1,52
1.56

1.60

1.64

168
1.72
1.78
1.80

1.84

1.88

1.04

MA+15

35,590
36,703
37,815
38,927
40,039
41,151
42,264
43,376

44,488

45,600

46,712

47,825

48,937 -

50,049

51,161

52,273

54,364

1.60
1.64

1.68

1.88
182

7.96

1.04

MA+30
7

36,703
37,815
38,927
40,039
41,151
42,264
43,376

44,488

45,600

48712
47,825
48,937
50,049
51,161
52,273
53,386

54,408

56,678



H. Activities

*COACHING*
High School 1 2 3 4 5 6 7 8
HEAD FOOTBALL 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Varsity 8.35 5.82 9.29 9.77 10.24 10.7] 1118 11.65
Junior Varsity 335 3.82 9.20 9.77 10.24 10.71 11.18 11.65
Freshman 835 8.82 9.29 9.77 10.24 10.71 11.18 11.65
HEAD B BASKETBALL 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Varsity 835 8.82 9.29 9.77 10.24 10.71 11.18 11.65
Junior Varsity 8.35 8.82 9.29 9.77 10.24 10.71 11.18 11.65
Freshman 8.35 8.82 9.29 9.77 10.24 10.71 11.18 11.65
- HEAD G BASKETBALL 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Varsity 835 8.82 9.29 9.71 10.24 10.71 11.18 11.65
Junior Varsity 8.35 8.82 9.29 9.77 10.24 10.71 11.18 11.65
Freshman 8.35 8.82 9.29 9.77 10.24 10.71 11.18 11.65
HEAD WRESTLING 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Varsity 835 2.82 9.20 9.77 10.24 10.71 11.18 11.65
HEAD BASEBALL 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Varsity 8.35 .82 9.29 9.77 1024 10.71 11.18 11.65
Junior Varsity 835 8.82 9.29 9.77 10.24 10.71 11.18 11.65
HEAD SOFTBALL 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
- Assistant Varsity 8.35 8.82 9.29 9.77 10.24 10.71 11.18 11.65
Junior Varsity 8.35 3.32 929 9.77 - 10.24 - 10.71 11.18 11.65
HEAD TRAINER 12.44 13.07 13.71 14.34 14.97 15.60 16.23 16.86
Assistant Trainer 591 6.22 6.54 6.86 7.17 7.49 _7.80 .12
HEAD VOLLEYBALL 9.29 2.92 10.55 11.18 11.81 12.44 13.07 13.70
Junior Varsity 757 .04 8.5 8.98 9.45 9.92 10.40 10.87
Freshman 757 . 8.04 8.51 8.98 9.43 9.02 10.40 10.87
" HEAD B TRACK 9.29 9.92 10.55 1118 11.81 12.44 13.07 13.70
Assistant Varsity 7.57 8.04 8.51 3.08 9.45 9.92 10.40 10.87
HEAD G TRACT 929 0.07 10.55 11.18 11.81 12.44 12.07 13.70
Assistant Varsity 757 8.04 8.31 8.08 9.45 992 10.40 10.87
HEAD X-COUNTRY 9.29 9.92 10.55 11.13 i1.81 12.44 13.07 _13.70
HEAD SOCCER 9.29 9.92 10.53 11.18 11.81. 12.44 13.07° 13.70
Junior Varsity 835 3.82 9.00 9.77 10.24 10.71 1118 11.65
HEAD B TENNIS 7.72 8.35 8.98 0.61 10.24 10.87 11.50 12.13
HEAD G TENNIS 7.72 8.35 5.98 9.61 10.24 10.87 11.50 12.13
HEAD GOLF 7.2 8.35 8.98 951 10.24 10.87 11.50 12.13
Middle School 1 2 3 4 5 6 7 8 9 10
8 FOOTBALL 4.9 5.4 5.56 58 6.20 6.52 6.84 716 748 7.80
7 FOOTBALL. 492 524 5356 58 6.20 6.52 6.84 716 7.48 7.80
8B BASKEIBALL 452 524 5.56 58 6.0 6.52 6.84 7.16 7.48 7.80
7B BASKEIBALL 4.92 5.4 5.56 588 6.20 6.52 6.84 7.6 7.48 780
8G BASKETBALL 1.2 5.24 5.36 588 6.20 6.52 6.84 716 7.48 7.80
7G BASKETBALL 192 594 5.56 588 6.20 652 6.84 7.16 7.43 7.50
8 WRESTLING ~4.97. 524 5.56 5388 6.20 6.52 6.84 7.16 7.48 7.80
7 WRESTLING 192 5.24 5.56 5.88 6.20 6.52 6.84 7.16 7.48 7.80
B TRACK 402 524 556 5.88 6.20 6.52 6.84 7.16 7.43 7.80
G TRACK 4.92 5.24 5.56 588 6.20 6.52 6.84 7.16 748 780
8 VOLLEYBALL 2.92 5.24 556 | 5.88 6.20 6.52 6.84 7.16 7.48 7.80
7 VOLLEYBALL 4.92 5.24 5.56 588 6.20 6.52 6.84 716 7.48 7.80
SOCCER 4.92 524 5.56 5.88 6.20 6.52 6.84 7.16 7.48 7.80
X-COUNTRY 1.92 5.24 5.56 388 6.20 6.32 6.84 7.16 7.48 780

*OTHER ACTIVITIES*

] 2 3 4 5 6 7 8 9 10 11 12 13 14 15
S.H. ' :

INSTRUMENTAL | 896 | 923 | 950 | 977 | 1004°{1031 | 1058 | 1085 ) 1112 | 1139 | 11.66 | 1193 | 1220 | 1247 | 1274
S.H, VOCAL 785 1812 | 839 | 866 | 893 920 {947 {974 {1001 | 1028 ) 1055 | 10.82 | 11.09 | 11.36 | 11.63
NEWSPAPER 785 | 812 {839 [866 [893 1920 o047 [974 | 1000 | 1028 | 1055 ] 1082 | 11.09 | 11.36 | 11.63

ANNUAL 785 ) 812 1839 | 866 | 893 1920 |9.47 |974 | 1001 | 1028 | 1055 | 1082 | 11.09 | 11.36 | 11.63
M.S.

INSTRUMENTAL | 728 1755 | 7.82 1809 | 836 | 863 | 8950 |o917 |944 o971 {998 ! 1025 | 1052 | 1079 | 11.06
SPEECH 410 1430 145 |470 | 49 1510 |530 155 1570 |59 |610 | 630 |650 |670. ] 650
DEBATE 410 1430 |as0 l470 {490 |510 [530 {550 [570 |59 {610 {630 J650 |670 | 690

*CHEERLEADER*

1 2 3 4 5
VARSITY 5.19 5.59 5.09 6.39 6.70
JR. VARSITY 4.94 5.34 5.34 6.14 6.54
9TH GRADE 4.54 5.34 5.74 6.14 6.54
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Supplemental Schedule (foliowing percentages are of the base salary)

Schedule % of Base
COnCESSION METS. () eeeeee ettt ettt sbe ettt sa e st aa st bt b ettt e e n s oot tenens 3.73
Freshiman CIASS ....c.ee oottt et es ettt sttt s s sb b st e ssaet s e aenen 1.50
SOPROMIOTE CLASS .ttt eeietet ettt ettt sttt e e e s ae e e s s saeas e s ee e s e sa e e ses s base e st ens et etensenssrnanens 2.50
Junior Class (2) ooceeeveeeeceeeeeenn b e ebeeehe e aate b e e e ere et e st aa s et e bt raneaa b e e st e ek e e A e ntreeete st et eenenaernesrenearas 4.00
Senior Class .c..ccvveieeeceesicnncnns etvemeanrane et rnt et sanse e tatere e s et s e ne e b st ea st sanrateneshderate st ettt ans s e s s sesaneanennrnesertnne 4.00
FHLA et ettt et e A bt e e b et et b b s ket st s bt et een et enennaer s 1.65
SH Student Government COOTAINAOT .....viutiteieeire sttt r e sb et seae e s b e s b s seens 2.60
National HOnOT SOCIELY .....ccoirirrirenieircerr et et e et tete et e sa e emee st e ne et eannn e SRRSO 1.65
SChOOL PALIOL...oeee s nes D002
Drama ....occoveeeeneese e e ererEteete e eareete e e bee st et e an s et e e et et e entranant e ateareeanentetaeneaens 4.17
SH Show ChOiT ....oovereiiicccieee sl e ettt et ban et astasansesennensnens .40
SH Jazz/Pep ......ciovcienerimenanas et e bbbt e n b A borvenns .5.46
Dance Team ......cveeeueerreeenn. e eer e ene e eaee e een e eevervissessmaromiasesetesatasaners et TN X 1 1/
Ky CIUD oot e scne e e e e e 6.15
MS Student Council.....c...cioeevivnnniiiee SRRSO URUURRIOE SO e st et nene 4.15
MS Cheerleader/Pep Squad (2)........... e ettt e st sn e 2.0

- MS Vocal MUSIC ...ceveeeiieeeeereeeeicee e eeureratieeteaen s et e e et et st et e st east e eas bt s e s st easna R e aan et et eseraes 3.27
Elem. Vocal Music Gr. 4-6 (4) Lerteserstmas eren eSS ReanoRee s sms g s emes e creereerenninee 119
Elem. Inst: MUSIC ...vuveeeieiicieiceeiise ettt enssenaans aeveeveteseeeetesereeniesesennssaens e feeeeeens w718
“Elem. Core Chair (G10) v SO SO SO SO et seeerienenaees 2.36

"SH Core Areas (G R e erreebenetereianen e aenesaeais b rerrereerrrnnenenenen 4.53
SH Dept. HEAA (2) 1ottt ettt ettt s ere e s e e esens e aesen e eneseons e 6.70
MS COTE ATEAS (4) 1.ttt s ettt ea e en et e 2.36
Building Computer TechniCian...........ccuveveeuecuiieieee e eeesenes ettt veeee 6.00
C.L.C. Coordinator ................ U GOSN e 6.70
Child Health Fund........ocoeereemrmverrrreseniensieenrens OO e s e 127
HS Weight Room Supervisor (1-3) total of ........cooee....... e ettt e 9.00
Flag SPOTISOT. ..ot ee ittt e ettt e e et ee et ar s e 4.07
Early Bird Class ' ' ' '

1/7 of classroom salary if extra assignment

Supervision Schedule - Jr/Sr High

Ticket Sellers & TaKers........ooooiveiemriureeerieene e s e s ettt $15.00
SUPEIVISOTS. .o evveeetrre e et s ettt et eaneesaas 15.00
Scoreboard Operators.........ccoveccicecmemnniecrerienn e et e e ettt et raen e reseas 15.00
G.B.B. Chaperon........ccc.crueverens. RURTUURON et ettt s et b e e 15.00
G Tr CRAPETON ..o s s sen st essnnnnssenesesssennnnssnnnns 15,00
Play Chaperon.......... et et s te et ee et a e e en e eee s s e eee e eee e 15.00
SCOTET ..c..oitivcuimiecree e e rehe e et e b b e ae b e e ren et et et ben e bse e e s ereea senteeaes 15.00
SCOTET/SLALISHICIAIL ..ottt ettt ettt ee s s e eeeerenne 15.00
Bus Chaperon -

R.T. up t0 70 MileS. ..ot bbb 21.00
RT Uup t0 110 MILES. oottt ettt en e e eseeren e 23,50
R.T. 0Ver 100 MUIES....votieicc ettt e sttt e e 26.00

Nursing Schedule

Nursing personnel shall be compensated at an annual rate as per schedule outlined below. Progression shall be through

step increases.



Step Ratio to Teachers’ BA Base
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Fringe benefits and other provisions shall be as set forth in this Agreement.

Each school nurse shall be allowed two dollars ($2.00) per day for the use of his/her md1v1dua1 car for the purpose of
transporting sick or injured students.

A nurse receiving his/her BA or BS degree will be placed on the teachers’ salary schedule as follows:

1 to 3 years in district Generator Base
4 to 6 years in district ~ BA, Step 1
7 to 9 years in district . BA,Step2
10 or more years in district BA, Step 3

Academic Credit Test Writing or Administration
Any teacher who becomes involved with academic credit testing shall be eligible for a stipend of $20 per hour for the
hours necessary outside the school day, as approved by the building principal, to write or administer the test.

ARTICLE X1V
NO STRIKE/FINALITY CLAUSE/MGMT. RIGHTS

No Strike v
The Association will not cause or authorize or encourage its members to cause any strike, stay-in, or slowdown

affecting any site operated by the Board of Education, or any curtailment of work to restriction of service. The
Board shall not lock out its employees.

Finality Clause

This Agreement constitutes the entire Agreement between the parties hereto and any modification of this Agreement
shall be in writing and duly executed by both parties hereto. Such modifications may be made at any time by mutual
agreement. In the absence of such agreement, neither party hereto shall have any duty or obligation to bargain with
respect to any changes, modifications, or additions to the Agreement during its life.

Management Rights
1. Ttisunderstood that the administration and Board of Education are not restricted in the establishment of rules,
regulations, policies, procedures, and guidelines for the operation of the district except as limited by this
contract or interpretations of this contract as established by the PERB or grievance arbitration, courts, or any
governmental agency authorized to review and/or interpret this contract.

2. Any single act or decision by the administration or the Board of Education shall not serve as a precedent for

future acts or decisions.

[
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ARTICLE XV
COMPLIANCE CLAUSES & DURATION

Individual Contracts

Any individual contract between the board and an individual employee, heretofore and hereafter executed, shall be

subject to this Agreement. If an individual contract contains any language inconsistent with this Agreement, this
Agreement, during its duration, shall be controlling.

Separability _
If any provision of this Agreement shall be declared illegal by a court of competent jurisdiction, then such provision

shall be deleted from this Agreement to the extent that it violates the law. The remaining provisions shall remain in
full force and effect.

Printing Agreement _
Copies of the Agreement shall be printed and distributed at the expense of the Board in a format as the parties agree.
* Printed copies shall be distributed to each staff member at the time individual contracts are issued or within two

weeks of the Association ratification and Board approval, whichever time is earher The Assoc1at10n shall pay the
pro-rata cost of requested coples in excess of 27§

Notices

Whenever any notice is required to be given by either of the parties to this Agr eement to the other, pursuant to the
provision(s) of this Agreement, either party shall do so by telegram or letter at the following designated addresses or
at such other addless as may be decwnated Ly a party in Wwritten notification to the other party.

1. If by Association, the Board at 193‘O Avenue M, Fort Madison, Towa 52627.

2

2. Ifby Board, to Association at 106 North Court, Ottumwa, LA 52501.
Duration . '
The agreement will be effective as of July 1, 2006 and will continue in effect until midnight June 30, 2007 except for

Article X1I - Insurance, Article XI1I - Compensauon each party may open two additional arlicles including any new
articles, and any other articles to which both parties mutually agree will be renegotiated for the 2007-08 school year.

Szonatme Clause

In witness whereof the parties hereto have caused this Agreement to be signed by their respective presidents,
attested by their respective chief negotiators, and their signatures placed thereon, all on the 3 day
of __ July , 2006,

3 :

Fort M)adison Education Association

~
) - Its President

‘ Z Phan / - Its Chief Negotiator

Fort Mac\i‘llson Bord of Education

g
;
/ ! L / e - Its President

By _}_,%i” ' /’/ / - Its Chief Negotiator

L ——
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